@ CHRIST THE KING

Minutes of the meeting of the Governing Body held on Tuesday 5 May 2026, 6.30pm at the Emmanuel

site

Present:

Nana Reynier
Tunmise Adebowale
Paula Amony
Ciaran Burns
Camilla Crampton
Conor Ferguson
Simone George
Linda Harrison
Precious lwuala

Tia Lye-Corne
Molly Makota
Mary Mihovilovic
Jane Morgan

Lola Olarewaju
Augustina Ogbebor

Foundation Governor, Co-Chair (Chair of meeting)
Student Governor Representative (AQ)
Assistant Principal (EDI)

Foundation Governor

Deputy Principal, Pastoral

Foundation Governor

Teaching Staff Governor

Clerk to Governance

Student Governor Representative (SM)
Student Governor (EM)

Chief Financial & Resources Officer
Foundation Governor

Deputy Principal, Vocational

Parent Governor

Foundation Governor (via Teams)

Zarah Pinto Foundation Governor
Holly Power Deputy Principal, Curriculum
Fr Thaddeus Sombu Professional Services Staff Governor

Shireen Razey

Executive Principal

The Governing Body meeting began at 6.30pm
The Co-Chair welcomed all attendees to the meeting and Governors were led into prayer by the Professional
Services Staff Governor.

1 Apologies for Absence, Changes of Membership and Declarations of Interest
Apologies were received from Foundation Governors Priscilla Afranie, Margaret Nunes,
Nosa Ogbebor, Seye Olokode and Associate Member Shadia Akokhia.

There were no changes of membership.

The Declarations of Interest list was shared at the beginning of the meeting; there were no
amendments or additions.

Governors thanked retiring Student Governor Miley Hoedoafia and Student Representative
Tia Lye-Corne for their contribution to the Governing Body; both students are leaving CTK
and were wished well with their forthcoming exams and university placements.

New Student Governor Representatives were welcomed.
The meeting was quorate.

2 Governor CPD - Ofsted Update
The Deputy Principal for Curriculum delivered a CPD presentation on the new Ofsted
Framework, which was introduced in November 2025. Members were provided with an
update on the removal of single overall effectiveness grades for educational establishments

and introduction of report cards with a 5-point grading across multiple evaluation areas.

Governors received an overview of how the new Inspections work, their timeline and
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requirement to triangulate evidence across learners, staff, governors and stakeholders.
Leadership and Governance expectations were outlined as was the accountability for quality
assurance and improvement and the oversight of staff workload and wellbeing.

Governors noted the information and wider context of what an inspection will now entail.
They welcomed the opportunity for enhanced learner voice with inspectors, recognising the
student experiences are generally very positive. They were confident that any required
evidence would represent a true reflection of the good work at CTK.

The Deputy Principal, Curriculum was thanked for the comprehensive training they had
provided.

Action Clerk: To share the CPD PowerPoint with all Governors for reference

Minutes of the Previous Meeting 10 February 2026
The minutes of the previous meeting on 10 February 2026 were seen as an accurate record;
the minutes were signed off by the Co-Chair.

Minutes were AGREED as an accurate record and signed by the Co-Chair.

Matters Arising from the minutes of the Governing Body Meeting held on 10 February
2026

The Clerk confirmed that all matters arising had been completed.

Those Governors present were provided with copies of their individual dashboard
information, including attendance and training opportunities undertaken throughout the
academic year. The Executive Principal encouraged all to continue to sign up for the CPD on
offer. Governors were also requested to provide the Clerk with details of any external
training undertaken; this will be added to their records.

It was RESOLVED to receive and ACCEPT the matters arising.

Equality, Diversity and Inclusion (EDI) (Read out of sequence from the agenda)

The Assistant Principal for EDI shared the EDI Report and Action Plan; both papers were
taken as read. CTK’s continued commitment to encompassing an inclusive environment was
reiterated. Attention focused on the highlighted attainment gap for Caribbean boys at the
Emmanuel site and Indian and Pakistani boys at the St Mary’s sites. Members were provided
with an overview of the specific initiatives in place to support these groups, including
targeted workshops, close monitoring of attendance, tracking of attainment with
attendance and focus groups with parents. Early findings indicate some improvements;
those still falling short of expected grades remain a priority focus.

Governors commended the work taking place within EDI and the improvements for the
targeted students, they questioned how much research has been undertaken to establish
why these groups of students are not originally meeting the required grades. It was
confirmed that there had been no specific research, however in general, it was recognised
that many students often have additional responsibilities such as work or looking after
siblings. There has also been an increase in mental health issues and these can all lead to
poorer attendance and attainment. Governors asked if the parent groups had been well
attended, it was advised that the attendance to parents’ groups had been small, but they
had been positive and parents had found the forums beneficial. A discussion took place
regarding parental engagement with 16-18-year-olds and how parents had to prioritise
there time often between siblings.



Members asked how the targeted groups were identified; it was explained that this was
based on outcomes. In a given year the group may be different.

Governors noted the comparisons listed within the documentation, they asked that going
forward the snapshot data be shared in the same way and therefore more accessible for
Governors.

Within the EDI Action Plan, Governors noted the plan was strong and easy to navigate,
showing progress and continued areas of focus including the listed interventions. They
asked if there was any further evidence that could be provided to ensure EDI was on track.
They were advised that the drafting of the EDI calendar has been shared at staff meetings,
requesting further input from colleagues.

The Assistant Principal was thanked for their continued hard work with EDI.

It was RESOLVED to receive and ACCEPT the report.

Catholic Life Report

Presented by the Deputy Principal, Pastoral, the Catholic Life Report was taken as read.
Recent highlights include attendance at the Oscar Romero Mass and working towards the
Level 3 accreditation for the Oscar Romero Award. CTK had a very successful Lent period,
culminating in the Big Lent Walk and almost £1000 raised for CAFOD. Thanks were extended
to the Governors who had supported the CTK Easter Egg Appeal, with grateful messages
received from the recipients, Demelza and the St Paul de Vincent charities. CTK also
attended the Good Shepherd Mass at St George’s Cathedral.

General RE qualifications are concluding, pleased to report that outcomes are on track to
achieve high outcomes like last year. Collective worship continues to thrive across all sites,
particularly strong at Emmanuel. Students confirmed the vibrancy of Catholic Life in the
sixth forms; they reported that students are excited to attend Mass and to contribute to
celebrations. As young adults they stated that they appreciate the opportunity to grow their
faith whilst at college.

The Catholic Life Link Governor provided feedback from a recent site visit to Emmanuel.
They had an opportunity to visit lessons, meet students, meet the Chaplaincy team and
attend an animated Mass. They stated that the religious, cultural and diversity within the
sixth forms is very evident and very much celebrated. The inter faith and inter cultural
dialogue is at the heart of being a catholic school and the spiritual life was evident
throughout the visit. She said that given the age range of the students the engagement was
remarkable. Thanks were extended to those, particularly Camilla, Paula for leading and
arranging this visit.

Governors commended the high level of faith and charitable activities reported; it was
agreed that such acts define the CTK community.

It was RESOLVED to receive and ACCEPT the report.
7.10pm the Assistant Principal EDI, left the meeting
Student Governor Report

The Student Governor Report was taken as read; each student representative provided
highlights from their respective site. These included the recent Sports Day, and win for
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Emmanuel, the degree apprenticeship successes with offers to notable companies, the Kings
College nursing offers, the Cultural Day and exam support workshops, participation in the
Big Lent Walk and the Youth Mental Health training. Governors noted the extensive
activities taking place cross sites and praised the students for their excellent report.

Governors requested students provide more detail regarding their involvement with
progression days when younger students visit from partner schools. The students outlined
their contribution to the days, their mentorship of the visitors and the impact and sense of
leadership it provides. They explained the sense of pride from students to be able to show
off CTK and to elaborate on available opportunities.

Students reported on their attendance at the Jack Petchey Awards event and how this
encourages students to achieve and to recognise their contribution. The Parent Governor
advised that they too had attended the award and outlined the excitement and celebrations
for the students, it made them feel seen and appreciated.

Governors asked for more information on the Youth mental health training. Students
elaborated that the training provided a different perspective when checking in with friends
and fellow students. It provided an understanding and an awareness of how others may be
feeling, to recognise stress and how to offer support.

The Teaching Staff Governor asked students, what encouraged them to get involved and to
take part in the activities on offer; they asked how can we as a college encourage other
peers to get involved. The students recognised that not everyone wants to get involved, but
they noted that friendship groups who do things together create a stronger sense of
community and enjoyment.

Further congratulations were extended to the students who have secured degree
apprenticeships, university and employment offers in highly competitive fields. The
students were thanked for their input.

It was RESOLVED to receive and ACCEPT the report.

Executive Principal’s Report

The Executive Principal’s Report was taken as read. Highlights included the Minister for Skills
inviting CTK to represent the sixth form sector as a Qualification Pioneer, the presentation
of a minibus from Sunshine Coaches (thanks were extended to Foundation Governor Ciaran
Burns for securing successful bid and his hospitality at Sundridge Golf Club) and CTK will be
showcasing an environmental project to be judged by the Queen at Sandringham.

Governors also commended the reinstatement of the Investors in People accreditation.
They expressed disappointment that as a sector, sixth forms were not able to receive the
additional daily free school meal allowance.

Further discussions ensued regarding the Government reforms on curriculum changes and
the requirement for CTK to be ready to deliver what is required once the Level 3 curriculum
has been agreed. The Deputy Principal Curriculum shared that career advisors in schools
are finding it difficult to advise GCSE students of choices due to the uncertainty surrounding
changes to A Levels, T Levels and Vocational qualifications.

The Executive Principal was thanked for their comprehensive update.

It was RESOLVED to receive and ACCEPT the report
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Key Performance Indicators

The KPIs for March 2026 were shared with the key highlights outlined; the document was
taken as read. The Executive Principal confirmed that there will be no in-year funding for
the additional 30 students on roll.

Governors were reminded that the FR&B Committee monitor staff absences regularly and
they approve the Staff Absence Policy.

Governors summarised the GCSE Maths outcomes, it was noted that these had been
discussed at the C&Q Committee. The high VA was confirmed. It was outlined that the data
provided was year to date, and the data shown for last year, is the for the full academic
year. English 4+ passes remain very strong and significantly above benchmark.

It is recognised that the overall figures will increase when recording the whole year
information, currently it is just the November re-sit included. Governors were advised that
CTK was showing strong value-added scores in context for the GCSE Maths and English
results; all learners with a Grade 4 or below on enrolment, are entered for re-sit exams.

Governors commended the predicted A Level outcomes, recognising the efforts of the
curriculum team. The Deputy Principal Curriculum added that the sixth forms try and guide
students to make the best decisions for their overall outcomes, student wellbeing remains
the top priority.

It was RESOLVED to receive and ACCEPT the report

Safeguarding Update

The Deputy Principal Pastoral, provided a verbal update on Safeguarding. Regular meetings
continue to take place with the independent Safeguarding Advisor and reassurance was
provided that safeguarding remains a key priority. The number of students on the CTK
Vulnerable list is high, and many of the concerns encountered are of a serious level
involving a number of external agencies.

Challenge is provided to the Safeguarding team at every meeting with the independent
safeguarding consultant, to ensure there is challenge on professional understanding and
responsibilities. The Safeguarding link Governor also meets regularly with the Safeguarding
Advisor and is provided with assurance that CTK strive to keep children safe in their
education environment and beyond.

It was RESOLVED to receive and ACCEPT the report

Governance & Search

The Chair of the G&S Committee provided an overview from the last meeting; it was
outlined that as a Board, the committee continue to review the membership of the Board,
ensuring the right mix of skills and experience.

It was RESOLVED to receive and ACCEPT the report

Curriculum & Quality

The unconfirmed minutes from C&Q Committee were shared; highlights included an
overview of the Mid-Year survey, and a quality review summary including details of subjects
in enhanced action plans. Committee members discussed the appointment of the
Independent Safeguarding Advisor, recognising that it was good practice to review providers
on a 5-year cycle.
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It was RESOLVED to receive and ACCEPT the report

Finance, Resources & Business

The Chair of the FR&B Committee advised that the committee members had an opportunity
to meet the new Director of People, and they received a briefing from the Director of
Facilities with a focus on Health and Safety. The Management Accounts were reviewed; all
Governors are able to view these on the Governance Portal. Building project proposals,
which were shared with all Governors at the January 2026 Strategy & Development Day,
were approved.

Governors were advised that recent notification had been received advising that CTK has
achieved an outstanding financial status; congratulations and thanks were extended to the
Chief Financial and Resources Officer and the wider Finance Team.

It was RESOLVED to receive and ACCEPT the report

Audit & Risk

The Audit and Risk unconfirmed notes were taken as read. Highlights included discussions
on the internal and external audit service, a review of the Risk Management Plan, and the
sharing of the Disaster Recovery Plan. Members also receive an update on the Risk, Audit
and Compliance Committee.

It was RESOLVED to receive and ACCEPT the report
8.00pm The Student Governor Representatives left the meeting

Quality Improvement Plan (QIP)

The Executive Principal presented the latest QIP; the plan was taken as read. Governors
noted the updates, they acknowledged where strong progress is being made and the
continued focus on subjects with lower attendance.

Governors discussed target setting and predicted grades, assurance was provided that
robust target setting and consistent practice in place. Predictions will be reviewed in terms
of accuracy once results are known.

It was RESOLVED to receive and ACCEPT the report

Catholic Life Action Plan

The report was taken as read and the Deputy Principal, Pastoral, advised that the sixth
forms are yet to receive the CSl inspection. The vibrancy of Catholic life within the sites
remains evident, Parish links are strong and collective worship is well supported. Students
are coming to the end of their NOCN qualification.

Governors asked if the delivery of the 10:10 Programme was consistent across the sites;
they were advised that extensive CPD had taken place for staff, recent lesson observations

have confirmed that the consistency of the lessons was much stronger.

It was RESOLVED to receive and ACCEPT the report

Equality, Diversity and Inclusion
Addressed out of sequence at the start of the meeting.
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Policies for Approval

e Accountability Agreement
It was noted that this was not a Policy. The Agreement will be discussed further at the
strategy day on Saturday is due for renewal.

It was RESOLVED to receive and ACCEPT the report

e Publication Scheme
Minor amendments within the Publication Scheme were shared for approval. It was agreed
that review cycle would remain as every 4 years. The Scheme was approved.

It was RESOLVED to receive and APPROVE the Publication Scheme
Action Clerk: To make the required amendments to the Publication Scheme

Key Strategic Priorities
Governors were provided with an overview of progress against each of the agreed Strategic
Priorities for the academic year; strong progress continues to be made with all objectives.

The Executive Principal updated Governors on recent round table discussions regarding
where CTK best sits; initial feedback has been positive and to date 76% of staff had attended
a a roundtable discussion. Maragret Nunes, Co-Chair of Governors was thanked for
attending these meeting with staff.

The Co-Chair noted that some of the narrative of the priorities needed further updates to
include completion dates of when work was completed or explanation as to why some
projects are still ongoing. The DPs noted the request.

It was RESOLVED to receive and ACCEPT the report

Proposal for Partnership

The Deputy Principal, Vocational shared a proposal for CTK to enter into a partnership with
Millwall Community Trust to launch a football academy from September 2026. The proposal
had already been shared with C&Q Committee, who gave approval, pending Full Governing
Body endorsement. This would involve part of the curriculum being taught offsite and is
known as franchised. This is the first time CTK will have franchised curriculum. A discussion
took place regarding Cray Wanders, and it was confirmed that this is not franchised as CTK
staff deliver the curriculum, we just use Crays grounds.

Governors noted the opportunity for students to receive high-quality coaching, extended
community engagement and progression routes into football and wider sports careers,

whilst helping CTK boost enrolment and strengthen the sports provision.

The proposal received full Governing Body approval; Governors recognised the proposal as
a subcontracted provision and looked forward to the future evaluation of the process.

It was RESOLVED to receive and APPOVE the Partnership

Chair’s Action
The Clerk confirmed that there were no Chair’s Actions to report during this meeting period.

External Governance Board Review



Governors were reminded of the review taking place during the summer term; they were
advised that they would receive the survey on 6% May 2026. Further documentation
highlighting the process, the findings from the last report, and the recommendations
undertaken by the Board.

The Co-Chair encouraged all members to familiarise themselves with the process and
thanked members in advance for their participation in the review.

It was RESOLVED to receive and ACCEPT the report

21 Strategy & Development Day
The agenda for the forthcoming Strategy and Development Day was circulated. Governors
were advised that the day will provide an opportunity for detailed discussion on where CKT
best sits and to review the Accountability Agreement. The Board will receive the annual
update from the SFCA and CPD will be delivered on the Employment Law Act.
It was RESOLVED to receive and ACCEPT the report

22 Full Governing Body Committee Calendar for 2026/27
The annual calendar of meetings for 2026/27 was shared to allow Governors as much notice
as possible for future meetings.

It was RESOLVED to receive and ACCEPT the report

23 Any Other Business
None.

Congratulations were extended to a Governor regarding their recent wedding.
24 Date of next Meeting:

Foundation Governor Strategy Day: Saturday 9 May 2026 at 8.30am, Emmanuel
Meeting of the Governing Body: Tuesday 23 June at 6.30pm, St Mary’s

Actions:
e Action Clerk: To share the CPD PowerPoint with all Governors for reference

e Action Clerk: To make the required amendments to the Publication Scheme

N Reynier 23 June 2026
Signed: Date:
Chair




