@ CHRIST THE KING

Minutes of the meeting of the Governing Body held on Tuesday 10 February 2026, 6.30pm at the Aquinas

site

Present:

Nana Reynier
Margaret Nunes
Priscilla Afranie
Paula Amony
Ciaran Burns
Camilla Crampton
Conor Ferguson
Simone George
Linda Harrison
Miley Hoedoafia
Tia Lye-Corne
Molly Makota
Mary Mihovilovic
Jane Morgan
Seye Olokode
Lola Olarewaju
Augustina Ogbebor
Nosa Ogbebor

Foundation Governor, Co-Chair (Chair of meeting)

Foundation Governor, Co-Chair
Foundation Governor, via Teams
Assistant Principal (EDI), via Teams
Foundation Governor

Deputy Principal, Pastoral
Foundation Governor

Teaching Staff Governor

Clerk to Governance

Student Governor

Student Governor Representative (EM)
Chief Financial & Resources Officer
Foundation Governor

Deputy Principal, Vocational
Foundation Governor

Parent Governor

Foundation Governor

Pending Co-Opted Governor (Guest)

Holly Power Deputy Principal, Curriculum

Fr Thaddeus Sombu Professional Services Staff Governor
Shireen Razey Executive Principal

Rayhan Tella Student Governor Representative (SM)
Tim Yates Director of IT Services

The Governing Body meeting began at 6.30pm
The meeting began with a reflection, He Walks with Us, and the Governor’s prayer, read by the Professional
Services Staff Governor Fr Thaddeus.

1 Apologies for Absence, Changes of Membership and Declarations of Interest
Apologies for absence were received from Shadia Akokhia, Associate Member and Zarah
PInto, Foundation Governor.

Nosa Ogbebor was welcomed as guest to the meeting.

The Clerk asked if there were any new Declaration of interests, Augustina Ogbebor declared
that Nosa Ogbebor is a relative.

The meeting was quorate.

2 Minutes of the Previous Meeting 9 December 2025
The minutes of the previous meeting, on 9 December 2025 were shared; a Governor noted
that Rosie Newbould had not been included on the attendance. The Clerk will amend the
minutes. The content of the minutes were seen as an accurate record.

The minutes were AGREED and will be signed by the Co-Chair.
2(i) Matters Arising from the minutes of the Governing Body Meeting held on 9 December

2025
All matters arising had been addressed or where on the agenda for further update.



11

The Use of Own Devices & the Impact on Cyber Security

The Director of IT Services delivered a CPD presentation regarding the Use of Own Devices
and the impact on Cyber Security. All members were updated on the criteria for the Cyber
Essentials accreditation, and the necessity to protect computer systems, networks and the
data from digital attacks, unauthorised access and damage. By maintaining cyber essentials,
CTK aims to prevent financial loss, reputational damage and operational disruption.

All members were reminded of the need to have a Multi-Factor Authenticator installed on
both their own or CTK devices.

Members were advised that the Clerk will share a further Cyber Essentials training link for
members to view outside of this CPD session.

Action Clerk: To share the Cyber Essential training link for Governors to view to further
enhance understanding

6.50pm - Assistant Principal EDI joined the meeting

Agenda Item 11 read out of sequence
Equality, Diversity and Inclusion
(ii) EDI Action Plan

The Equality, Diversity and Inclusion agenda items were read out of order; the Assistant
Principal, EDI joined the meeting via Teams. The EDIMs report and Action Plan were
presented and taken as read. Governors noted the updates to the reports, as requested as
an ongoing action, they commended the strengthening of the targeted intervention listed
and the updated evidence within the plan. Key highlights included the identified
achievement gaps listed, and the increased initiatives within the parental support
networking. The Parent Governor provided an overview of the Parent Forums which have
taken place, noting that those in attendance had found the meetings, informative and a
good opportunity to share experiences and to address the challenges and wellbeing of our
young people. The forums allowed further understanding of student differences, they
outlined helping students with informed choices such as apprenticeship and university
pathways.

Governors noted the updates regarding the targeted intervention programme, particularly
identifying students through attendance and ensuring subject specific support required,
with homework or coursework or developing exam techniques to help students to catch up.

Members noted the deadline dates within the action plan, they asked for further clarity on
how are these dates tracked and maintained. It was explained that many of the dates are
fluid, and deadlines can be moved to tie with the outcomes such as end of year results. The
main criteria is that interventions are taking place and that these strategies are working and
on target. Governors requested that even more detail therefore be added to the plan with
regards to the RAG rating with more explanatory notes as to why areas, if on track, remain
listed as amber.

Governors acknowledged the achievement gaps listed for high needs learners, they required
further clarity on the disparity with the positive GCSE results. It was outlined that the EDIMs
report is based on the 2024/25 year’s findings; the progression for this academic year will
be listed in the next years report.

The Assistant Principal was thanked for their update and the ongoing work dedicated to EDI.
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7.05pm - Assistant Principal EDI, left the meeting
It was RESOLVED to receive and ACCEPT the Report.

Catholic Life Report to Governors

The Deputy Principal (Pastoral) shared the Catholic Life report, this included updates on
Advent activities and the Community Day celebrations; students noted the best activity on
Community Day was the joy of singing of the 12 days of Christmas. Governors commended
the exceptional Carol Service.

Governors were advised on staffing updates, reporting that the Apprentice Chaplain had
finished their qualification with distinction; a new lay Chaplain has been appointed.

Collective worship remains strong and Catholic Life is vibrant and evident within CTK,
students continue to excel in this area. The sixth forms await the CSI Inspection. The
Teaching Staff Governor confirmed that students embrace the daily reflection, and this
initiates meaningful and engaging discussions at the start of each day. She explained how
this helped students' confidence grow and was an important part of CTK life. The Catholic
Link Governor endorsed the level of engagement with Catholic Life from both students and
staff and said she felt that it was extremely strong particularly in a post 16 setting. She
asked if this strong Mission work was shared externally, as other sixth forms do not have the
same engagement. A governor asked about the who prepared the resources and it was
explained that this was a team effort, by the Catholic Life team.

It was RESOLVED to receive and ACCEPT the Report.

Student Governor Report

The Student Governor and Representatives were provided with an opportunity to introduce
themselves and to update Governors on their subjects and future pathways; members
commended their enthusiasm and focus for the future. They updated members on recent
guest speakers and the positive Student Council meetings which provided the freedom to
express student voice and opinions. They confirmed the importance of the Chaplaincy areas
and the opportunity to attend collective Mass on a weekly basis.

Governors were advised of a recent visit from the Mizen Foundation; students outlined CTK
fundraising that had taken place to support the charity, and the shared message of hope
and forgiveness had resonated with many of the students.

Students were thanked for their updates; Governors noted the amount of engagement, the
encouragement of student voice and the contribution students make within the sixth forms.
Governors were interested to hear of the experiences and in particular the range of guest
speakers and how they offer advice with the diversity and specialisms of career choices
within similar fields such as finance and law.

It was RESOLVED to receive and ACCEPT the Report.

Executive Principal’s Report

The Executive Principal presented their report, the contents were taken as read; highlights
included the positive uptake of staff on the Flourish Award Programme. This is a joint
initiative between the CofE and CES and Governors commended that CTK were involved in
the pilot. The report provided a comprehensive overview of the curriculum overview.
Although discussed regularly at the Curriculum and Quality Committee, the Executive
Principal thought it important that all Governors are aware of the current challenges being
faced. It was outlined that uncertainty with the vocational curriculum in relation to



6(ii)

Extended BTEC being withdrawn is unsettling for staff, students and parents. The Deputy
Principal (Vocational) reassured that CTK is prepared for any eventuality whilst decisions are
made on the future of BTECs or the introduction of V Levels; it is difficult to predict or
communicate what will be on offer, but conversations with prospective students and their
parents are outlining what the options may be.

It was reiterated that CTK remains in the top 5% of colleges for vocational learners'
progression and the curriculum offer will retain the quality of teaching and experience.

Governors questioned whether the marketing of CTK should continue to use Face Book for
promotion, it was recognised that many parents still use this as a social media platform. The
Executive Principal acknowledged this and stated that they will discuss with the marketing
team.

It was RESOLVED to receive and ACCEPT the Report.

Key Performance Indicators

The KPIs for January 2026 were shared with key points highlighted that the figures shared
are a snapshot of that moment in time. The overview included updates on the GCSE Maths
and English results, and the trend showing a dip in applications but an increase in offers
made. Governors were advised that most prospective students will apply for up to 5
different sixth form providers; for CTK, they are only able to submit an application for one
site.

The increase in vulnerable students was discussed. An explanation was provided regarding
this, and how the system reported the categories of vulnerability.

Attendance remains a challenge, with continued interventions in place to mitigate the risk
of poor attendance. Governors questioned the procedure for students who are late. They
were advised that there is a cut off time for students to enter a lesson; they first have to
obtain a late slip before going to the class. If they arrive after the cut off time, they go to
the LRC so as not to disrupt the lesson. Governors asked what interventions are working to
improve attendance. It was outlined that attendance is a key focus across the organisation,
by all staff at all levels, driven by the leadership team. Each site is different at Aquinas,
where students arrive for a 9am start, this is more like a school. While attendance is higher
at this site students arrive at CTK with higher starting points, for example they are all
studying A Levels and are not taking GCSE English or Maths. Parents receive a message for
every lesson where their child is late or absent, and each week an attendance summary is
sent to parents.

It was explained that many students find it challenging and sometimes overwhelming if they
miss a couple of lessons, interventions are in place to ensure that they are provided with
opportunities for subject specific catch-up sessions during study periods, lunch breaks and
at the end of the day. They are encouraged on how to prioritise their work to get back on
track.

Student representatives outlined their perspective of how lates and attendance are
managed. At one site they explained that obtaining late slips can be difficult and even more
time consuming; it was recognised that a more streamlined, automated system would help
alleviate large groups of students waiting to sign in at the same time. Students advised that
they did not want to miss some lessons and that more teachers are encouraging and
motivating students to come to classrooms earlier in preparation for lessons. Students
know that some of their peers will view lesson content online and they don’t always see the
value of attending lessons.
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The Chair noted the thoughts and reflections of the students and the wider governing body;
attendance will remain a priority which is reported to Governors at every meeting.

It was RESOLVED to receive and ACCEPT the Report.

Strategic Priorities

The Executive Principal shared the updates from the Key Strategic Priorities; the paper
provided an overview of progress against each area. It was reported that, at this mid-year
point, it is pleasing to see strong progress has been made with all priorities.

Governors commended the progress being made.

It was RESOLVED to receive and ACCEPT the Report.

Safeguarding Update

The Deputy Principal (Pastoral) provided members with a verbal reassurance that the
Safeguarding team continue to attend regular meetings with the independent Safeguarding
Lead. The team are provided with challenge and rigorous questions to confirm that
safeguarding processes continue to work and ensure that all cases are dealt with
appropriately. The team continue to face a range of issues, with an increase experienced in
domestic situations such as homelessness and mental health concerns.

Governors were advised that the categories of vulnerability count used for the Pl report had
not been pulling the correct information. Additional checks had now been put in place in
relation to this. It was a two part process and unforunatley not all staff had completed teh
second stage. CPD had been put in place to ensure thsi would not happen again.
Reassurance was given to Governors that this had no impact on the students being
supported.

It was RESOLVED to receive and ACCEPT the Report.

Local Board Meeting

Site Principal’s provided an overview of the recent Local Board Meetings; it was noted that
Business London, covering the London Local Skills Improvement Plan had presented to each
Local Board. This helped ensure local skills shortages are prioritised.

Whilst membership at the Emmanuel site is very strong, Governors questioned the lower
attendance of members at the St Mary’s Board; it was reported that there had been
unfortunate apologies received. However, it is noted that the St Mary’s Board does require
new membership and CTK has reached out to local businesses to try and encourage
increased employer engagement and strategic partnerships. The Aquinas site has a gap
within university representation, and they are seeking support with skills needs for degree
apprenticeships. Governors were encouraged to put forward any names of contacts who
may be able to join a Local Board.

It was RESOLVED to receive and ACCEPT the Report.
Quality Improvement Plan (QIP)

The QIP was presented, highlighting progress to date; members were advised that
information shared has been aligned with the action plan and where progress remains
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amber, clear explanations have been provided. As previously outlined in the meeting,
student attendance remains the significant challenge, and this is monitored regularly.

Governors recognised the updates within the QIP and the clarity provided with the RAG
ratings. Members questioned the area of CPD training, noting that significant CPD is ongoing
but the RAG rating has not changed from amber. It was advised that CPD is an ongoing area
of development and evaluation of progress and effectiveness is updated at the end of the
year. Governors felt it would be beneficial to break CPD down further outlining areas that
had been completed or could show an outcome; it was stated that the impact of training
received could not really be measured until outcomes had been received.

Action SLT: To continue to update the QIP and to update RAG ratings further to show
areas which have been completed

It was RESOLVED to receive and ACCEPT the Report.

Catholic Life Action Plan

The Catholic Life Action Plan was taken as read; Governors noted that the plan effectively
identified the focus for the year to ensure the high standards, services and outcomes
continue to permeate in all that we do as a Catholic sixth form. Governors commended the
continued good work strengthening community links and local Parishes. They were
heartened to hear the students confirm that they attend Mass and use the Chaplaincy areas
for social action activities. Members noted that the delivery of the General RE NOCN
qualifications and A Level RE are on track for completion.

It was RESOLVED to receive and ACCEPT the Report.
8.00pm - Students left the meeting

Governor’s Continuing Professional Development (CPD)

The Clerk shared the updated CPD log with members; highlighting all recorded CDP which
had been undertaken during the academic year to date. Governors were reminded of the
training sessions offered by the Diocese Education Service and Sixth Form College
Association and the opportunity for Governors to view recordings of webinars online.

Governors were advised that it is an expectation as a Board member to complete CPD
throughout the year, with both collective training sessions and independent learning. The
Clerk requested that Governors advise of any additional training to be updated on the CPD
Log, either in the current employment or with the governance services offered.

Action Governors: To sign up for additional CPD sessions and to update the Clerk with any
additional training undertaken

It was RESOLVED to receive and ACCEPT the Report.

External Board Review of Governance

Members were reminded of the Board’s expectation to undertake a review of governance
every three years; CTK will be reviewed during the summer term. The Governance and
Search Committee have appointed the Association of Colleges to conduct the review and
the reviewer is a current Chair of Governors at a Catholic Sixth Form.

As part of the review, Governors will be asked to have meetings with the reviewer; a full
Governing Body and the summer committee meetings will also be observed. In preparation,



the Clerk will circulate further information to the Board, advising of process and possible
questions they will be asked.

Action Clerk: To forward Governor’s information regarding the External Board Review
process

It was RESOLVED to receive and ACCEPT the Report.

14 Annual Review of Confidential Governance Documents and Freedom of information
Requests
The Clerk shared a summary of the confidential papers for the period January 2025 to
December 2025; the report summarised the confidential items where individuals were
either explicitly named or could be identified, and papers relating to confidential meetings
of the Governing Body.

The report included a summary of responses to Freedom of Information requests received
by CTK, the level of requests and the response given. Eight formal requests had been made
to the sixth forms during the year.

Governors noted the documents and approved the annual report.

It was RESOLVED to receive and APPROVE the Report.

15 Chair’s Action

The Co-Chairs provided an update on ‘Where CTK best sits.’
16 Any Other Business

None.
17 Date of next Meeting:

Tuesday 5" May 2026, 6.30pm, Emmanuel
The meeting finished at 8.15pm.
Foundation Governors were asked to remain for a further discussion from the Co-Chairs.

Actions:

e Action Clerk: To share the Cyber Essential training link for Governors to view to further enhance
understanding

e Action SLT: To continue to update the QIP and to update RAG ratings further to show areas which
have been completed

e Action Governors: To sign up for additional CPD sessions and to update the Clerk with any additional
training undertaken

e Action Clerk: To forward Governor’s preparation information regarding the External Board Review
process

Signed: N.Reynier Date: 05.05.2026

Chair



